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To be the leading hospital research centre in Northern Australia, translating novel 
research into innovative, high-quality patient care.

Our Aim Research at Townsville HHS

Townsville Hospital and Health Service

Townsville HHS Research Strategy 2018 - 2022

Our Approach

The speci� c goals of the Research Strategy are for Townsville Hospital and Health 
Service (Townsville HHS) to:

  Build a thriving and sustainable research environment 
  Enhance and increase research capacity and capability 
  Promote best practice in research governance
  Market and promote Townsville HHS research activity
  Increase the translation of research � ndings into improved healthcare practices
  Collaborate and partner with other leading researchers and research organisations

Health Sciences Research is a vital component in delivering 
evidenced-based healthcare that improves patient outcomes. This 
includes providing patients access to cutting edge treatments that 
would otherwise be unavailable. 

Townsville HHS research studies span Allied Health, Medical, Nursing 
and Midwifery disciplines and are focussed on providing improved 
health care for people in our region. Trials of new treatments are 
designed by both Townsville HHS researchers and by larger consortia. 
Trials are funded internally by Study, Education and Research Trust 
Account (SERTA) research grants and externally by national trials 
groups, external research grants and/ or industry partners. 

With current investments reaching over $1 million per annum in 
research grants, support services for research and academic salaries, 
Townsville HHS sustains a committed approach to the progression of 
clinical research. This � gure compares favourably with similar sized, 
research-active organisations. Townsville HHS is also a major hospital 
partner in the newly established TAAHC which requires demonstrated 
excellence in service delivery, research and education. 

The main research themes of TAAHC are also mirrored in Townsville 
HHS’s work with our current research portfolio including vascular 
disease, diabetes, mental health and infectious diseases. Work is 
also occurring to improve data-linkage for research and to develop 
innovative medical workforce models. 

Townsville HHS recognises the unique challenges of our region in 
delivering culturally appropriate and safe care to Aboriginal and 
Torres Strait Islander peoples. Researchers working on chronic 
disease prevention and management, aim to close the gap and 
improve the health outcomes for Aboriginal and Torres Strait Islander 
peoples. Research projects involving Aboriginal and Torres Strait 
Islander peoples are undertaken with recognition of the ethical 
considerations of reciprocity, respect, equality, responsibility, 
survival and protection, spirit and integrity. Consultation with 
Aboriginal and Torres Strait Islander peoples is undertaken in all such 
research. 

Our Strategic Focus

Research at Townsville HHS is growing with measures of authorised studies 
showing a progressive increase in research activity. The newly developed Townsville 
Institute for Clinical Research has brought together hospital-based researchers and 
has also created opportunities for new synergies.  

The evolution of Townsville HHS as a recognised research centre increases the 
organisation’s ability to attract and retain highly-skilled clinicians and other health 
service sta�  who are interested in this aspect of their careers. 

As a major clinical research partner of Tropical Australian Academic Health Centre 
(TAAHC), the next four-year planning cycle will have a key focus on the progression 
of research activity at Townsville HHS through the development and maturation of 
TAAHC. Recognition of TAAHC as a Centre for Innovation in Regional Health (CIRH) 
through the National Health and Medical Research Council (NHMRC), will position 
Townville HHS for success in external research grant funding schemes, including 
the Medical Research Future Fund.

Further promoting research within the Townsville HHS and the surrounding 
community will showcase the excellent work of our researchers, help to secure 
grant funding and ultimately provide the best opportunity to provide world-class 
health care for northern Australian people. 
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Actions Lead Measures

Focus research on regional health needs speci� cally those that aim to close the gap in Aboriginal and 
Torres Strait Islander health outcomes

Research Development 
Committee (RDC)

  Number of studies that encompass close the gap 
initiatives

  Number of successful grant applications through CRNCA

   TAACH recognised as a CIRH through the NHMRC

Be a leader for research in regional health, leveraging the advantage of Australia’s largest tropical 
hospital and health service Director Clinical Research

Develop internal governance to prioritise grant applications that optimise successful funding through the 
Cooperative Research Centre for Developing Northern Australia (CRNCA), particularly as this funding is 
awarded to projects pertaining to regional health

Townsville Research Education 
Support and Administration 
(TRESA) Unit  Manager

Achieve recognition of TAAHC as a CIRH through the NHMRC Director Clinical Research

Provide high-quality, 
person-centred care for 
northern Queensland

Actions Lead Measures

Align Townsville HHS research with the major themes of the TAAHC to increase research productivity and 
grant funding success RDC

  Robust, transparent accounting of research funds 
  Evaluate e� ectiveness of SERTA grants program
  Robust, reportable SERTA research grant funding 

processes

Align SERTA grants via rigorous, externally validated, assessment processes while ensuring alignment with 
Townsville HHS Strategic objectives and TAAHC research themes

Research Trust Fund Advisory 
Committee (RTFAC)

Facilitate competitive applications for external grant schemes TRESA

Ensure that all Townsville HHS funding for research is appropriately identi� ed and used for research Townsville HHS Finance

Identify opportunities to improve data linkage for the purpose of cost e� ective research analyses Director Clinical Research

Ensure e�  cient and 
sustainable stewardship 

of resources

Ensure e�  cient and 

Actions Lead Measures

Utilise expertise and research program synergies between JCU, other research organisations and 
Townsville HHS researchers to nurture collaborative, multidisciplinary research RDC   Number of research studies involving Townsville HHS and 

external collaborations 
  New research meetings open to all Townsville HHS Sta� 
  Increased researcher interactions in Research Space
  Number of abstracts/posters/presentations submitted 

for the Research Showcase
  Townsville HHS annual Research Report published

Partner with North Queensland Primary Health Network to explore data sharing Director Clinical Research

Develop and promote a Clinical Trials Unit TRESA Unit Manager

Present an exciting program at the annual Research Showcase and produce an annual Townsville HHS 
Research Report to celebrate research milestones and successes Director Clinical Research

Work collaboratively, 
embrace innovation and 

continuously improve

Actions Lead Measures

Promote research at Townsville HHS to attract research active clinicians and encourage new researchers Townsville HHS Senior 
Management Team

  Novice researcher applicants for SERTA grants
  Recruitment of research active clinical sta�  
   Number of attendees at training courses provided for 

novice researchers

Build capacity into our senior personnel roles to enable more e� ective mentoring of junior researchers Townsville HHS Senior 
Management Team

Support key research units as exemplars for training new researchers TRESA

Support Townsville HHS’s Strategic focus to foster a values-based culture that embraces innovation and 
research

Townsville HHS Senior 
Management Team

Maintain an exceptional 
workforce and be a 
great place to work

Maintain an exceptional 


